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Figure 6: Top 10 countries of implementation of capacity development activities.
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To address persistent regional imbalances and 
ensure equitable opportunities, the Ocean Decade 
Capacity Development Facility, launched in December 
2023, provides a �exible mechanism to identify and 
respond to priority capacity development needs, with 
a particular emphasis on SIDS, LDCs, and ECOPs. By 

connecting global expertise, supporting the co-design 
of future Decade Actions, and mobilizing partnerships 
and resources, the Facility is helping to create a more 
inclusive foundation for transformative ocean science 
throughout the Decade and beyond.

CASE STUDY ON OCEAN DECADE CHALLENGE 4: SUSTAINABLE OCEAN ECONOMY

Recovering and reusing ghost nets (NETS FOR THE OCEAN)

The Rede Marulho Institute tackles ghost �shing and marine pollution by collecting, cleaning, and reusing 
discarded �shing nets, transforming them into new products and sustainable income opportunities for coastal 
communities. In 2024 alone, the initiative intercepted 3,135 kg of discarded �shing nets, preventing them 
from harming marine life. These were upcycled into more than 18,000 handcrafted products, showcasing how 
marine pollution can be turned into sustainable goods. Beyond environmental impact, Marulho generated R$ 
244,000 (USD ~50,000) in direct income for local artisans and �shers, strengthening livelihoods in vulnerable 
coastal communities. Working hand in hand with Brazil�s caiçara communities, the project draws on traditional 
knowledge of net-making and craftsmanship, preserving cultural heritage while building economic resilience. 
Its strong outreach also reached over 8 million people in 2024, raising awareness about ghost �shing, coastal 
traditions, and ocean literacy. Led by women and prioritizing female groups, Marulho demonstrates how 
circular economy solutions can conserve biodiversity, empower communities, and drive inclusive, ocean-positive 
change.

More about this Decade Action: https://oceandecade.org/actions/recovering-and-reusing-ghost-nets-nets-
for-the-ocean/
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Over the reporting period, Decade Actions generated 
more than 10,700 knowledge products. These 
outputs encompass a wide range of formats through 
which science and knowledge are shared, including 
peer-reviewed publications, grey literature, white 
papers, policy briefs, and articles in newspapers, 
magazines, and blogs. This increase in the production 
of knowledge products re�ects the Ocean Decade 
objective to ensure that new insights are accessible to 
policymakers, practitioners, and society at large.

Figure 7: Generation of knowledge products by Decade Action type.
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Decade Activities
Between July 2024 and June 2025, the Ocean 
Decade endorsed 372 new Activities in addition to its 
Programmes, Projects, and Contributions. During this 
period, a new process was introduced, enabling NDCs 
to support the Decade Coordination Unit by reviewing 
and endorsing proposals and thus ensuring greater 
national relevance of activities. 

Geographically, Activities were mostly implemented in 
Europe and the United States, with 17.7% in Germany, 
13% in Portugal, and 12.6% in the United States; 
while 13.7% of Activities had a global reach. The top 5 
lead institutions were located in Germany, the United 
States, the United Kingdom, Portugal, and Brazil.

Figure 8: Top countries of institutions leading Decade Activities.
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The most common types of Decade Activities were 
workshops, courses, training sessions, summer schools, 
conferences, and symposia, followed by publications 
and exhibitions. Nearly 40% of these Activities were 
led by non-governmental organizations, with research 
institutions accounting for a further 20.4%. 

Figure 9: Top types of Activities.
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Governance and 
Coordination of the 
Ocean Decade
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The governance of the Ocean Decade is built on an 
interconnected architecture designed to ensure 
both global coherence and regional and national 
engagement. At its center is the Decade Coordination 
Unit (DCU), hosted by the IOC Secretariat in 
Paris, which provides overall coordination of the 
Ocean Decade. The DCU works hand in hand with 
decentralized coordination structures, partners, and 
stakeholder groups that contribute to the effective 
implementation and success of the Ocean Decade.

Decade Advisory Board  
The Decade Advisory Board continued its strategic 
role in providing guidance and recommendations to 
advance the implementation of the Ocean Decade. The 
Board convened four times, including an in-person 
meeting in London, UK, in March 2025, hosted by 
the International Maritime Organization. It played a 
key role in advising on the endorsement of Decade 
Programmes and offering direction on priority issues, 
including the engagement of SIDS, LDCs, and ILK 
holders, the integration of the MTE recommendations, 
and approaches to resource mobilization. The current 
mandate of the Board concludes in December 2025, 
with a new call for nominations launched in the third 
quarter of 2025.

CASE STUDY ON OCEAN DECADE CHALLENGE 5: OCEAN�CLIMATE NEXUS

High-resolution sea ice forecast in ARCtic routes (HiARC)

Led by Harbin Engineering University, the HiARC project is advancing our ability to predict snow and sea ice 
conditions in the Northeast Passages (Russian side) and Northwest Passages (Canadian side) from hours to 
years scales, supporting both climate research and maritime safety. Over the past year, HiARC delivered several 
landmark achievements. A comprehensive dataset on Arctic landfast ice and snow cover thickness (1979�2021) 
was released, providing a vital resource for climate change studies and navigation planning. The team also 
developed an Arctic shipping route fast-ice forecasting system using the HIGHTSI model and established a high-
resolution forecasting system with the CICE model coupled to the PDAF assimilation system, enabling accurate 
sea ice predictions from short-term to climate scales. Beyond technical innovation, HiARC strengthened 
international collaboration through a joint graduate training programme with partners in Russia, Finland, and 
Norway, equipping the next generation of Arctic scientists. These achievements are directly bene�ting Arctic 
nations and shipping companies with more reliable forecasts and improved risk assessments.

More about this Decade Action: https://oceandecade.org/actions/high-resolution-sea-ice-forecast-in-arctic 
-routes-hiarc/

Decentralized Coordination 
Structures  
Decentralized coordination structures play a key 
and strategic role in the Ocean Decade governance 
framework. Decade Coordination Of�ces (DCOs) and 
Decade Collaborative Centres (DCCs) are central 
players in supporting the work of the DCU. They 
contribute by managing Decade Actions, stimulating 
new initiatives, fostering stakeholder engagement, 
mobilizing resources, and advancing the overall 
objectives of the Decade. 

The reach and impact of the Decade are further 
strengthened through 13 DCOs and DCCs and 21 
Decade Implementing Partners (DIPs) that translate 
global ambitions into regional and thematic action. Six 
of these DCOs are hosted by the IOC, extending from 
the Western Paci�c to Africa. As of June 2025, a new 

Ocean Decade Collaborative Centre (DCC) focused on 
Decade Challenge 4, was established in Barcelona, 
Spain, dedicated to advancing the sustainable ocean 
economy. The Centre is led by the Barcelona City 
Council, in collaboration with the Port of Barcelona and 
the Government of Catalonia.

Collectively, DCCs, DCOs, and DIPs delivered nearly 
500 capacity development initiatives during the 
reporting period, with 38% implemented in Africa and 
19% in SIDS. More than 1,200 ECOPs participated in 
the decentralized coordination structures� activities 
worldwide, with up to 24% of these structures led by 
ECOPs themselves. Inclusivity and diversity were also 
central to implementation efforts, as 62% of structures 
involved ILK in their activities. Advancing gender equity 
also remained a key priority, with 57% of DCCs, DCOs, 
and DIPs undertaking speci�c actions to address it, 
and women holding 54% of leadership roles in these 
structures. 
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